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Target audience
This workshop is designed for managers and 
leaders seeking to improve team performance while 
maintaining the benefits of team members working 
from home. 

Learning outcomes

In this leading hybrid teams training program 
managers will learn how to: 

�� Agree expectations and set clear and realistic goals 

�� Foster trust and autonomy to strengthen 
collaboration

�� Culture a sense of community and continuity 
through team routines and processes

�� Manage performance and workloads remotely, 
supporting productivity and work-life balance

�� Run focused and engaging team meetings, 
leveraging available technologies.

Tailored virtual management course 
As this workshop is aimed at those who lead and 
manage other people remotely, we recommend 
facilitating the program via a virtual workshop 
environment. The facilitator will demonstrate 
technologies and role model effective online 
leadership behaviours. 

We deliver the virtual workshop via Zoom or any 
video conferencing system your organisation prefers.

Tailoring
We will tailor this program to your team’s situation 
and your organisation.

Duration
Typical duration: a half-day workshop of 3 to 3.5 
hours, with breaks. 

Request a quote
Please call 1300 655 098 to ask us how we can tailor 
a program to your needs. 

Alternatively, email us at info@icml.com.au or start a 
‘chat’ on our website icml.com.au/

Leading and Managing 
Hybrid Teams

Are your leaders effectively managing the challenge of engaging team members in a hybrid 

environment, where the team combines time in the office and working from home? To add to 

the challenges, there are likely some team members who work less than a full week. 

This workshop will build the skills and confidence that leaders need to maintain the 

communication channels to support their team members and maintain productivity in a hybrid 

work environment. 
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