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Audience 
This recruitment and selection training program is 
designed for anyone responsible for recruiting new 
employees.

Outcomes
Learn how to:

 � Plan and manage the process from vacancy to 
induction

 � Perform a role analysis

 � Design a position description

 � Write great job advertisements

 � Choose the most promising candidates

 � Develop a suite of assessment strategies

 � Write behavioural interview questions

 � Ask candidates the right questions

 � Ask questions in the right way

 � Probe responses

 � Interview giving consideration to discrimination 
laws

 � Ensure effective induction processes.

Tailored group training - in-house or through 
virtual workshops
Ask us how we will tailor this program to your 
organisation or team. 

Benefits are that we tailor the:

 � Content to suit your organisation’s needs. 

 � Delivery to reflect your procedures, values, 
examples and terminology, which encourages 
participants to apply their new skills in their roles.

 � Duration to suit the availability of your team 
members and your budget.

Tailoring is mostly for free and always economical 
as costs are based on a per day delivery and not per 
participant. 

Request a quote
Please call 1300 655 098 to ask us how we can tailor 
a program to your needs. 

Alternatively, email us at info@icml.com.au or start a 
‘chat’ on our website icml.com.au/.

Recruiting and Selecting 

Successful organisations recruit the finest talent – but – it’s tricky to find top staff. People with 

the right fit sometimes don’t interview well. Conversely, some people who  interview well turn 

out not to fit the job. Selecting team members is a very expensive decision to get wrong. It’s 

expensive in terms of dollars and ongoing leadership to manage a person not suited to the role.

This recruitment training course looks at all the critical steps in finding the right person for the 

role.

HR and Wellbeing
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