
69ICML In-house Program Guide | www.icml.com.au  |  1300 655 098

No Agile capability yet

Find out if Agile project management is right 
for you:

 � One of our consultants will review your projects 
and project approaches and advise if Agile is right 
for your organisation and what would be the next 
steps.

Ready to implement Agile project management:

 � We will support your organisation at the level 
required.

 � If you know exactly what you want and need, 
we can provide the elements, such as just Agile 
training of your people.

 � If you’d like more support, we can create a plan 
together, to ensure a solid implementation of Agile 
in your organisation. This may include establishing 
work practices and training of your team.

Already using Agile

Seeking help in further implementation

 � We will review your Agile practices and advise 
steps to further embed the Agile philosophy and 
concepts into your organisation.

Training of your people

 � Choose from the below options or discuss a 
tailored approach to ensure we deliver exactly the 
right depth and scope of training and coaching to 
your teams.

Duration
Each of the following three modules are a full day 
duration in total, which can be delivered as:

 � One full day face-to-face or

 � Two half days face-to-face or 

 � Two 3-hour live virtual workshops

Audience

 � Teams and team members new to Agile.

 � Managers working with Agile delivery teams.

 � Business and customer representatives involved 
with Agile solution development.

 � Anyone working in or around an Agile team.

Agile Foundations 1

What is Agile? How does it work? How is it different? 
Agile Foundations 1 provides a sound introduction to 
Agile concepts for people new to Agile.

Prerequisites 
None.

Outline

 � Agile values and principles.

 � Agile project delivery framework.

 � Agile team roles and responsibilities.

 � Agile practices.

Agile Project Management

In some projects, it is difficult to foresee and plan the end result, such as in fast changing or 

complex situations. Then, an Agile project management approach may be more effective than 

traditional project management methods.

We offer different solutions, depending on the level of Agile maturity in your organisation.

Project Management
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Outcomes

Participants will understand:

 � The Agile mindset.

 � The benefits of adopting Agile.

 � The background and philosophy behind Agile.

 � The differences between traditional and Agile 
approaches.

 � Key elements of Agile ways of working.

Agile Foundations 2

Agile Foundations 2 is designed to further explore 
Agile Introduction concepts, tools and techniques for 
teams using Agile for solution delivery. Participants 
will gain skills to work with Agile concepts.

Prerequisites 
Agile Foundations 1 or a good understanding of 
Agile.

Outline
 � The Agile team.

 � Collaboration skills.

 � Agile planning and requirements management.

 � Key Agile practices and techniques. Agile practices.

Outcomes
Participants will understand:

 � Essential elements for successful teamwork and 
collaboration.

 � How to use Agile processes to develop and deliver 
solutions.

Agile Foundations 3

Agile Foundations 3 provides participants with a solid 
base to apply Agile techniques in practice, enabling 
participants to develop and deliver successful 
solutions. 

Prerequisites 
 � Agile Foundations 1 and 2 or a firm understanding 
of Agile project management and a mastery of the 
foundational skills.

Outline

 � Agile project considerations.

 � Agile planning and estimation.

 � Agile requirements development.

 � Agile delivery practices.

 � Putting Agile in practice.

Outcomes

Participants will have learnt to:

 � Apply the Agile concepts, principles and tools in 
practice.

Tailored group training - in-house or through 
virtual workshops
Ask us how we will tailor this program to your 
organisation or team. 

Benefits are that we tailor the:

 � Content to suit your organisation’s needs. 

 � Delivery to reflect your procedures, values, 
examples and terminology, which encourages 
participants to apply their new skills in their roles.

 � Duration to suit the availability of your team 
members and your budget.

Request a quote
Please call 1300 655 098 to ask us how we can tailor 
a program to your needs. 

Alternatively, email us at info@icml.com.au or start a 
‘chat’ on our website icml.com.au/.
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